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http://intranet-cmtedd/whog/ACTIA/Pages/Risk-Management-Tools.aspx
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Probity 
Governance and transparency of decision making 

 

Are there any other factors that are likely to impact 
upon achievement of key objectives and outcomes?  
For example: 

 contestability for services 

 integration with work by other business units 

 

 

 

  



 

 

http://intranet-cmtedd/whog/ACTIA/Pages/Risk-Management-Tools.aspx
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Risk Response 

Rating Required Response/Timeframe 

Extreme 

20 – 25 hrs 

 Preferred treatment options: avoid, transfer or mitigate (insurance, contractor). 

 Requires immediate escalation and active management through continual monitoring. Review 
treatment strategies systematically to determine their adequacy and effectiveness against the 
required outcomes.  

 
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EVALUATE RISKS        APPENDIX C 

Criteria Against Which To Evaluate Risks 

The higher the overall level of risk the greater level of management attention is required to reduce 
its likelihood and/or impact or manage the risk. We recommend the following approach be taken: 
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CIT RISK MANAGEMENT TEMPLATE    APPENDIX D 

 

# Risk 
Risk Sources and 

Impacts 

Current Risk 
Treatment 
Strategies 

(Existing 
Controls) 

Current Risk 

(Controls in 
place) 

Accept 
risk? 


