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CIT Balanced Score Card 

The Board endorsed a CIT Balanced Score Card to monitor CIT’s performance from four 
perspectives: 

• Learner perspective 
• People perspective 
• Partners perspective and 
• Financial perspective.  

The Board will be updated regularly on the measures in the Balanced Score Card to provide 
oversight of CIT as a whole.  Executives and directors will monitor progress within a Division or 
College across the key measures to provide an internal focus on the Balanced Score Card. 

Draft CIT Executive Priority Action Plan 

The Board noted work to date on the CIT Executive Priority Action Plan and requested further 
work be completed on the five priorities (the Campus Modernisation Strategy, CIT Business 
Development Strategy, CIT Brand Positioning, Government’s priority areas for economy and the 
financial sustainability strategy) prior to the Board’s Planning Session/Meeting in October 2015. 

Reports 

The Board noted the Chief Executive Officer report, a Finance Report, a Workplace Health and 
Safety Report, a People and Workplace Culture Report, a Strategic Business Risk Profile, a CIT 


